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Peopl e ar e

¢ Peoplehold the key to the
success of angrganisation.

¢ More success comes to those
organizations that seek to engage
empower theirpeople.

¢ Marketing Outsources has
developed methodology &
experienced consultants to deliver
Improved performance.
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New beginnings

c This short document introduces
Marketing Outsources +

¢ Our approacho
POSITIVE EMPLOYEE ENGAGEMENT

¢ Ourconsultancy covers many
disciplines so it is the amalgam of not
simply HR & Change Management
but of understandings reached
through marketing &
communications as well as overall
businesgransformation
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The ol d wayse

¢ Muchof HR work is negative
event or compliance based

i EmployeeCommunications are . § /
2FT0SY WKIFIOlYySeSRQ YR  dzy RS NJ
funded

A Incentives& training are often

W3 NI2HUS R | |

i DepartmentsR2y Qi G+ f 1 92L/S5t OK
other

gglgtin(% ggééﬁfiﬁi POSITIVEMPLOYEE ENGAGEMENT



There Is a better way

cUnderstand your people
& help them understand the
organisation, its values & its aims

¢ Knowing clearly what they have
to do

¢ How their work integrates with
all the others

¢ Sharing with them the
expectations & successes
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Where to

A Understanding the culture

i Communicatiorchannels

Interviews &
research

A Keymessages
i Peoplesttitudes Workshops

& forums

Communication

A Qrganisation missio& values audit
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Putting thegorogramme
Into practice

¢ Working teams combining both inter

departmental & external parties DEVERY.
communication
¢ Revised messages SAENEE
¢ New channels New ways of New
_ _ _ _ working protocols
¢ All geared to interactive communication
& involvement aRay]
presentations
¢ Developed into an oigoing programme i\ B
working new messages
teams
Integratewith
company

values
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