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POSITIVE EMPLOYEE ENGAGEMENT

People are keyé

ÇPeople hold the key to the 
success of any organisation.

ÇMore success comes to those 
organizations that seek to engage & 
empower their people.

ÇMarketing Outsources has 
developed methodology & 
experienced consultants to deliver 
improved performance.



POSITIVE EMPLOYEE ENGAGEMENT

New beginnings

Ç This short document introduces 
Marketing Outsources +

Ç Our approach to 
POSITIVE EMPLOYEE ENGAGEMENT

Ç Our consultancy covers many 
disciplines so it is the amalgam of not 
simply HR  & Change Management 
but of understandings reached 
through marketing & 
communications as well as overall 
business transformation



POSITIVE EMPLOYEE ENGAGEMENT

The old waysé

ÇMuch of HR work is negative 
event or compliance based

ÃEmployee Communications are 
ƻŦǘŜƴ ΨƘŀŎƪƴŜȅŜŘΩ ŀƴŘ ǳƴŘŜǊ 
funded

Ã Incentives & training are often 
ΨƎǊŀŦǘŜŘ ƻƴΩ

ÃDepartments ŘƻƴΩǘ ǘŀƭƪ ǘƻ ŜŀŎƘ 
other



POSITIVE EMPLOYEE ENGAGEMENT

There is a better way

ÇUnderstand your people                       
& help them understand the 
organisation, its values & its aims

ÇKnowing clearly what they have 
to do

ÇHow their work integrates with 
all the others

ÇSharing with them the 
expectations &  successes 



POSITIVE EMPLOYEE ENGAGEMENT

Where to starté

Ã Understanding the culture 

Ã Communication channels

Ã Key messages

Ã Peoples attitudes

Ã Organisation mission & values
Understand 

where                 
you are

Workshops                       
& forums

Interviews & 
research

Communication 
audit



POSITIVE EMPLOYEE ENGAGEMENT

Putting the programme                                                   
into practice

Ç Working teams combining both inter-
departmental & external parties

Ç Revised messages

Ç New channels

Ç All geared to interactive communication 
& involvement

Ç Developed into an on-going programme

New ways of 
working

Inter-department 
working                  
teams

Integrate with 
company 

values

Develop 
communication 

channels

Company 
presentations

New       
protocols

Develop 
new messages


