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Lean Marketing and                                  

the ôcredit crunchõ customer



Itõs the credit crunch ðstupid!

1. Money tight
2. Customer spending 

down
3. Price pressure
4. Competitor activity
5. Less active customers
6. Need quick results
7. Fewer staff
8. Lower Budget

We have                        
to do    

better...
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How to make the budget go further...

aƻƴŜȅΩǎ 
tight

Create your own money
ï Coupon

ï Money off next purchase

ï Loyalty collector for free product

Å More cost effective than price 
reduction and has longer value

Å /ŀƴ ōŜ ŘƻƴŜ ΨŎǊŜŀǘƛǾŜƭȅΩ ƛƴ 
keeping with the brand values

Å Use to accurately target
Å wŜƳŜƳōŜǊ ΨǎǇƛƭƭŀƎŜΩ Ҍ ΨǎƭƛǇǇŀƎŜΩ
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Get the message right

Customer 
spending is 

down

Å ¢Ǌȅ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ȅƻǳǊ ŎǳǎǘƻƳŜǊΩǎ 
attitude and behaviour to your 
ï Products

Å Need to keep using

Å Make last longer

ï Brand
Å If I am buying this is the one to buy

Å Communication + Message
ï It is more important than ever to not 

only have a sensible CALL to action 
but to give a reason

ï BECAUSE has never been a more 
important marketing word
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customer thinking + behaviour

Ψ¢ƘŜ                       
Credit 
Crunch 

/¦{¢ha9wΩ

I have a lot 
less money to 

spend
We have to 
ECONOMISE

I have the 
SAME if not 

MORE                            
to spend

LΩƭƭ Ŏǳǘ ōŀŎƪ ŀ 
bit because it is 
SENSIBLE to do 

so

LΩƳ ƎƻƛƴƎ ǘƻ 
enjoy myself 

and spend like 
I ALWAYS 

have

I am not 
spending as 

much

I want the 
same effect 

but spend less

I still need a 
TREAT every 

now and then

I do not want 
to WASTE 

money

LΩƭƭ ƳŀƪŜ ǘƘŜ 
BIG Ticket 
item LAST 
LONGER

If I am going 
to buy ςLΩƳ 
going to buy 
what I know I 

like

LΩƭƭ ƳŀƪŜ ŀ 
POSITIVE 

choice when I 
do buy

VALUE                         
for money  is                       
so important

Small 
INDULGENCIES 

positively 
purchased

I will reveal my 
real 

PREFERENCES

REFURBISH 
and REPAIR 

I will buy it if I 
do WANT it



Look for the spenders

Not all 
customer 

spending is 
down!

�… How to put your product 
in these categories
�† Take Home Pizza
�† Hair colouring

�… Remember
�† Those in a job and with a 

mortgage are substantially 
better off now

�† Especially in the Public 
sector
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