
Outsourcing Marketing
CASE STUDIES

A marketing department                                              
ƛŦ ȅƻǳ ƘŀǾŜƴΩǘ Ǝƻǘ ƻƴŜΦΦΦ

Superior strategy and more 
creativity if you have...
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Overview

Ã The marketing outsources approach

Ä Operating to the fullest meaning of the function yet on a 
external project basis

Ä Managing internal personnel , external agencies & suppliers

Ä Providing strategy development through to planning and 
implementation

Ä With the added input of Creative Development with special 
emphasis on Branding & Positioning

Ä Special knowledge of new technology & new channels

Â Pragmatic Planning

Â Powerful Communications

Â Supportive Management
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Case Studies

ω The Crantock Bakery 

Ä An independent baker of Cornish Pasties and a full 
range of bake-off products for the UK food services & 
retail

ω Economatics Group including Servair

Ä The major national distributor of pneumatics, 
compressors & filtration

ω Nightingales Ladies Fashions

Ä A mail order supplier of Ladies Fashions

Å 4Comm Business Telephone Systems

Å B2B Telecommunications direct sales VAR

From food to industrial and in ladies 
fashions the customer is always 

King ( or Queen!)



ωProvide input at board level in the set up of a sales and marketing 
function from scratch 

ωReport to the Managing Director and major shareholders and 
demonstrate the ability to plan, lead and manage complex marketing 
projects and teams

ωEngage and motivate business leaders to ensure buy in to change 
programmes and to ensure outstanding execution of all strategies

Â Played a key role in growing                        
to £15m t/o

Â Initiatives have resulted in a year on year sales 
growth of 15% for the last 4 years

Â Assisted establishment of a retail franchise 
operation (20 outlets in the UK and Europe)
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ω Utilise creativity and vision to develop brand positioning, 
create promotional concepts and provide strategic 
marketing input into customer relationship contact 
programmes

ω Produce customer communications and offer planning to 
profiled segments and RFM analysis

ω Do not just work as a board level strategist but manage 
brand and other marketing projects throughout their 
lifecycle from conceptualisation through to delivery

New brand positioning is now in 
place, making more of rural 
locations and merchandise

http://www.nightingales.com/f/home/homepage.html
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ω Apply superior relationship management and interpersonal skills to 
analyse and interpret customer and business need and translate 
this into comprehensive marketing strategies to re-invigorate a 
declining business

ω Establish effective, productive working relationships with key 
resources and decision makers at Board level 

Â Created a new brand and distributor direct 
channel

Â Developed the SERVAIR distributor brand 
and re-seller catalogue

Â Sales growth running at over10%
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Ã 4Com is a very successful company 
selling directly to the SME market

Å Tasked with developing business 
strategy to embrace new channels

Å Re-branding & communications 
planning

Å Establishing Marketing function
Â Developed three separate projects

Â Encompassing existing company plans 
into more cohesive overall framework

Â Developed brand architecture

Â New Product Development ς

Video Telephony

http://www.4com.ltd.uk/
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Previous Clients

ω Optimax

ω Short term Marketing Director replacement

ω Kynetix

ω CRM Software Developers

ω Re-branded & developed customer focus sales 
plan

ω Berkeley Homes

Ä Full time interim head of Marketing

ω Hagemeyer

Ä Full time interim Director of Marketing

ω Farnell

Ä Full time interim Head of eCommerce, Business 
Strategist

Â Larger Organisations

Â Major Projects

Â Lasting Benefits



www.marketingoutsources.com

Summary 
The benefits to youé.

ω The input and work of a fully re-
sourced Marketing Department

ÄWithout the full cost

ω Quicker start-up

ω Improved working practices

ω Better communications

ω Lasting benefits ςprocesses & 
people

ω Strategical input

ω Management support
Â What you need 

Â When you want it 

Â Affordable cost



Is outsourcing marketing for 

you?

Ã Like any new 
business 
development it takes 
careful consideration

Ã As the leaders in 
marketing 
outsourcing we 
recognise this

Ã If you would like an 
early meeting to 
discuss potential ROI 
and creative impact 
and review our work 
with others we 
welcome it

marketing outsources
Marketing Outsources                                 

Winchcombe House                                                                                 
123-126 Bartholomew Street                                                 

Newbury RG14 5BN 

Telephone +44 (0)1635 264 043

or call the principal partner Tim Arnold                                       
+44 (0) 7973 435 855

Northern Office;12b Bridge Street, 
Southport, Merseyside, PR8 1BW

Southern Office; 3-4 Carlson Court,  116 
Putney Bridge Road,                           
London, SW15 2NQ
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A new concept Get in touch

It wonôt take a few minutes                    
to see if there is 
a fit with you ...


